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Recent Program Events
January 2004

Happy New Year!
• Two agreements reached before the holidays

– Giving GBM relief on scheduled delivery, some additional GSE hardware and additional
funding

– Providing additional resources to the LAT Team for the tracker,  flight software
development and test, QA and I&T.

• Confirmation Review closeout items
– Next step on Orbital Debris plan

– LAT name change

• Flight Planning Board (HQ/ELV) baselined GLAST launch date for
February 2007

• Four dimensional leadership survey results
– Al/Mark will be discussing results with Project personnel

• ISO audit
– Bookmark the QMS website and spend some time navigating the system

• Webtads: For the near-term, get your timecard in a soon as
possible.  Eventually the system will stabilize.

• New GLAST HQ Program Exec
– Dan Blackwood replaces Steve Horowitz

• Org chart
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